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“Keep your eyes on the stars, and your feet on the ground.” - Theodore Roosevelt

Why Technical Managers need to be People Managers!
In today’s competitive, evolving professional world, the role of a manager has
now been redefined. A couple of decades ago and before, a Functional Manager
only needed to be good at his function. His role was only to ensure that the
function he headed delivered on its targets. That was the only metric on which he
was evaluated. Since the work culture in those days followed a ‘command and
control’ philosophy, his task was relatively easier. His instructions were rarely
questioned and never deviated from. Obedience was the norm and innovation was
not actively encouraged in subordinates. There was thus little possibility of interpersonal issues arising within the team.
Appraisal processes were often opaque and arbitrary because employees rarely
quit their jobs. Loyalty to a company was the norm and the majority of employees
usually spent their entire careers in the first company they joined.
In such a scenario, the Manager’s task was relatively easier.
Today, however, the situation is dramatically different. Organisations are no
longer structured like pyramids. Hierarchies are fewer and the structures are
flatter. Processes are transparent and innovation is the minimum expectation.
Competition is fierce within teams leading to personality clashes. Loyalty cannot
be taken for granted as opportunities are many. People need to be kept positively
motivated with tangible evidence of growth for them to stay with the organization.
A technical or functional manager also needs to be a ‘people manager’. Today, his
role is to ‘direct human behavior at work’. The emphasis is on ‘Human Relations’.
75% of a technical manager’s success depends on his people management skills.
He needs to align personal and group performance and goals with those of the
organization.
Additionally, a manager also faces extraneous problems not entirely within his
control:




Governmental Regulations
Resource shortages
Non-performance and non-cooperation of other functions

To tackle all these, he needs to have strong inter-personal skills.
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The manager plays multiple roles. He has to be a team member and a leader with his team, and a
BenefitsIn each Of
subordinate to his boss. He has to be a bridge between his team members and the management.
of these situations, different types of relationships come into play and each demands aPapayas
versatile range of
social skills. These skills can be developed through observation, practice, self-appraisalPapaya
and knowledge.
– Fruit of
A manager’s expectations from his subordinates are as follows:






Good performance at the given task
Loyalty and obedience
Honesty
Initiative
Other skills

the Angles

The subordinate’s expectations from the manager are as follows:







Clear communication and feedback
Leadership
Fair treatment
Motivation, encouragement and support
Professional competence
Information

Technical managers are usually action and result oriented. They are used to getting things done and are not
inclined to introspect about how they relate to others. They do not realise how an unequal distribution of
power can disturb inter-personal relations at work, which in turn can undermine organisational
effectiveness. The work-important and pervasive negative effect of the hierarchical structure can be
summarised in saying “trust flees the organisation.” This is ironic because, as mentioned before, the
managers themselves are also subordinate to their bosses. They are both masters and servants of power and
should understand both perspectives better.
The problem cannot be avoided, but it can be controlled if managers strive to link their two roles as master.
The essence of people management is motivation, with the primary purposes being:




To encourage potential employees to join the organisation
To stimulate current employees to perform more effectively
To encourage employees to stay with the organisation

For today’s managers to be successful, they must possess some of these qualities:








Be conceptual, strategic thinkers, with innovativeness and ingenuity
Be skilled in dealing with people and managing social forces
A clear understanding of regulations and the capacity to influence government forces
High self-confidence and self-esteem
High levels of patience and tolerance
Integrity
Physical, mental and emotional health and the capability to manage his personal affairs
In summation, the key to increased productivity, higher performance and overall progress is to get
the team involved by using the techniques of quality control circles, developing inter-personal skills
and widening the career path. This is where Technical Mangers at Prestige are trained to be
excellent in the art of managing difficult situations.

-N. Kumar Swamy
Sr. VP - Projects

Test Yourself
1. A basket contains 5 apples. Do you know how to divide them among 5 kids so that each one has an apple
and one apple stays in the basket?

2. A girl who was just learning to drive went down a one-way
street in the wrong direction, but didn't break the law. How come?

-Satish M
Engineer QS, Services
Augusta Golf Village

Test Yourself Answers for 5th Oct, 2015 Edition
1. A man is pushing his car along the road when he comes to a hotel. He shouts, "I'm bankrupt!" Why?

A: He was playing Monopoly
2. He has married many women, but has never been married. Who is he?

A: A preacher
3. Imagine you are in a dark room. How do you get out?

A: Stop imagining.
4. What is at the end of a rainbow?

A: The letter W.

Just For Laughs
1. In the morning, the wife asks her husband to

give her the newspaper.
Husband: “How backward you are!
Technology has developed so much and you
are still asking for the newspaper??
Here, take my tab!”

2. Employee in Chennai: “Sir, because of the
.

heavy rains in Chennai, I can’t come to
office today.”
Boss: “Fortunately, in your resume, you
have mentioned your hobby as swimming.
Make sure you reach on time!”

The wife silently took the tab and killed a
cockroach!
Moral: Whenever the
wife asks for something,
give it to her without any
arguments.
-Divyadarshan
Trainee QS, Civil
Hillside Retreat

Ethical Behaviour –Take responsibility
Take responsibility
Be accountable for all your actions - don't blame
others if things go wrong, and if you suspect
something isn't right, be prepared to take action.
This standard includes, but is not limited to the
following behaviour or actions:
 Always act with skill, care and diligence.
 If someone makes a complaint about something that
you have done, then respond in an appropriate and
professional manner and aim to resolve the matter to
the satisfaction of the complainant as far as you can.

 If you think something is not right, be prepared to
question it and raise the matter as appropriate with
your colleagues, within your firm or the organisation
that you work for.
Some of the key questions that you could ask
yourself include:
 Am I approachable?
 Does my firm or organisation have a clear
complaints handling procedure?
 Do I learn from complaints?
 Do I take complaints seriously?
 Am I clear about what the process is within my firm
or the organisation that I work for about raising
concerns?
 Have I considered asking for advice from my
senior?

- Rukhaiya
Engineer QS, Civil
Shantinikethan Mall

Ratan Tata – The visionary leader
Many of us have already marveled many times at the Tata legacy that Ratan
Tata has led for so many years. Some of us may have even been impressed
by the fact that British Prime Minister’s car is now Indian, after Tata Motors
bought Jaguar. There must be a reason why Ratan Tata is looked up to, a
reason why the youth has cited him to be their icon, a reason why people
thought it was impossible to find a replacement for Ratan Tata – He is a
visionary leader. With his birthday (28th December) round the corner, let’s
see what makes Ratan Tata a visionary leader:
1. He says and he delivers. The Nano Project is a clear example.
2. He has always kept in mind the needs of our country. One such
example is Swach, the low-cost water purifier.
3. He is soft spoken and doesn’t display his anger. A very good quality, which is vouched for by all his
employees.
4. He is known, by those working with him, to be a focused workaholic who never procrastinates. This
reflects in the financial scorecard of Tata Group which didn’t have any red marks for 21 years till he
retired.
5. He encourages creativity and unconventional ideas. All the different ventures the Tata Group has -Darshan
Junior QS
forayed into shows just that!
Hotel/Hermitage
6. He encourages people to have personal interests other than routine work. We knowConrad
he means
it when
we see him putting his piloting skills to use during leisure.
7. He carries himself with dignity and a positive body language. At all public appearances, Ratan Tata
is well dressed and conducts himself with élan.
8. He started from the lower rungs in the hierarchy of the Tata Group. This shows his humility, interest
to learn and fairness.
Finally, like they say -You can drive a car, drink tea or pure water, make a phone call, season your food,
insure yourself, have good clothes, wear a watch, walk in shoes,
cool yourself with air-conditioning and stay in a luxurious hotel,
all courtesy of Tata firms.
- Navya Anu Varghese
Trainee QS, Civil
Leela Residences

Honest Dealings are Supreme!
Let us enjoy reading this short story of a greedy milk
vendor,Ramu.
Ramu supplied milk, every morning, to an entire city.
He had to cross a river daily to reach the city where his
customers lived. Every day, while crossing the river, he
mixed the water of the river generously with the milk
that he sold. By doing this every day, he gained a large
margin of profit. As he was the only milk vendor for the
entire city, the unhappy customers didn’t have any
choice but to depend on Ramu. Using this fact to his
advantage, Ramu further exploited his customers by
steadily increasing the price of the milk. Few customers
stopped buying the unreasonably priced milk but the
others continued and Ramu’s profits continued to grow
exponentially. He expanded his business to the
neighbouring cities and hired people to work under him.
A poor milkman became a very wealthy baron in such a
short time. But despite all the growth, Ramu’s dishonest
waysadidn’tastop.
One day he went around collecting the dues in order to
celebrate the wedding of his son. With the dues and a
large chunk of his earnings, he purchased plenty of rich
clothes and glittering gold ornaments. He wanted his
son’s wedding to be the best event anyone had ever
seen. With all the gold and rich clothes, he started his
journey across the river.

But while crossing the river, the boat suddenly
capsized and all his costly purchases were swallowed
by the river. The milk vendor was speechless with
shock and grief. At that time he heard a voice coming
from the river saying, “Do not weep, Ramu. What
you have lost are only the illicit gains that you earned
through cheating your customers. Let this be a lesson
to you and every person who contemplates dishonest
meansainahisaworks.”
From this story, we learn that honest dealings are
always supreme. Money earned by wrong methods
will never remain for ever. Let’s live by our
company’s core value of honesty.

- Swati Budihal
Trainee QS, Civil
- Raziya Banu
Trainee QS,Civil
Quantification

Did you know??
Hampi – The Vittala Temple Complex
Hampi (Hampe), a village in northern Karnataka, was one of
the richest and largest cities in the world during its prime. The
name Hampi can also mean "champion". It is located within
the ruins of the city of Vijayanagara, the former capital of
the Vijayanagara Empire. According to statistics of 2014,
Hampi is the most searched historical place in Karnataka
on Google. Hampi has various notable Hindu temples with
some Vedanta mythology inside the temples, some of which
areastillaactiveaplacesaofaworship.
The Vittala Temple Complex is perhaps the most famous and
well-known among the ruins of Hampi. The iconic stone
chariot in the vicinity of this temple complex is a symbol
of Karnataka tourism. Of late, floodlights have been installed
in the temple complex that provide illumination at dusk,
thereby adding to the grandeur of the architecture.
The temple houses the famous musical pillars. The British
wanted to check the reason behind this wonder and so they had
cut two pillars to check if anything was there inside the pillars
that was producing the sound. They had found nothing but
hollow pillars. Even today we can see those pillars cut by the
British. The road leading to the temple was once a market
where the horses were traded. Even today we can see the ruins
of the market on both the sides of the road. The temple
contains the images of foreigners like Persians selling horses.

-Darshan
Junior QS
Conrad Hotel/Hermitage

-Arjun Shetty
Engineer QS, Civil
Falcon City

How do managers execute their functions?
First, you read about what it is to actually be a manager. It is a gift of fire which needs to be utilized in the
right way. The role of a manager can either make you a shining beacon or torch you to ashes. It takes a
toll on your friendships, your views about the management you work for and the simplicity in your lives. It
gives you greater responsibilities, requires you to be fearless and have clean motives.
In the previous issue, you then read about three main functions of a manager –Building trust, Building a
real team and managing it and Building a network. A manager has to influence others and build trust, bind
a team and make them work together and have a good networking system to benefit the team.
Now questions arise: “When are you supposed to build trust, build a team, and create a network? How do
you do that on top of everything else you already have to do? ”
The answer is that "building trust, building a team, and creating a network” are not discrete tasks to put on
a to-do list. Instead, strong, effective managers do these through the daily work. They do this in the way
they define, assign, structure, talk about, review and generally guide that work. They are masters at using
the daily work to perform their work as managers.
How do they do this?
They build trust by taking the opportunity to demonstrate their ability as
they do their daily work - by asking knowledgeable questions and offering
insightful suggestions. They use daily decisions and choices to illustrate
their own values by expressing their concern for those who work for them
or those for whom the group does its work. They reveal themselves, not in
an egotistical way but by showing what they know, what they believe, and
what they value – and in doing this, they show themselves to be
trustworthy.
They build a team by using problems and crises in the
daily work to remind members of the team’s purpose
and what it values most. They explain their decisions in
these terms. They immediately call out team members
who violate a rule of engagement – treating each other
disrespectfully, for example – or who place their
interests above those of the team.
They build a network by taking opportunities afforded by routine
activities – a regular meeting of team heads, for example, or even a
chance meeting in the elevator – to build and maintain relationships with
colleagues outside their group. They consciously approach problems that
involve another group leader in a way that both solve the problem and
this fosters a long-term relationship. They proactively share information
with outsiders who would benefit from it. They encourage their group
members to take the same approach when they deal with outsiders.
These are only a few of the ways good managers use their daily work to fulfill the deeper requirements of
leadership. We’ve seen new managers light up when they finally grasp this principle – that the daily work
isn’t an impediment to doing what they should do. Instead, it’s the vehicle to do most of what good
managers do.
Once they learn this lesson, they look at their daily work differently. For every new task, for every
unexpected problem, they take a moment to step back and ask, “How can I use this to foster trust? To build
and strengthen us as a team? To expand our network and make it stronger?”

- Priyanka Shetty

The Open Page - Ola!
A satisfied customer is the best business strategy of all. In today's world, with the power of social
media, a customer can easily express his views to the world about the service he has experienced. Even in
our day to day life, when we decide for a restaurant to dine, many of us check out the reviews posted online
or at least ask a friend. This shows how important customer satisfaction is.
If we take a recent example, OLA the taxi provider implemented boat service during floods in Chennai.
What started off as a meme on social media was actually implemented and quickly enabled Ola to stand
out from the competition. Not only did the company reach out to the needy, but also took it as an
opportunity to demonstrate its value for customers. It also went a step ahead in helping out the cab
drivers who were stranded in their houses without food and electricity. They have showed us that they
care for the customers beyond taxi rides and now the public will not hesitate before taking their service
in Chennai, thanks to the goodwill generated.

There was an article about how Tim Cook, Apple's CEO handled a customer complaint. He not only
personally replied to the customer's email but took action the very next day. The customer was overjoyed
and praised him on social media.
Good customer service leads to many benefits. You will gain trust with your current clients. Also, they
become a wonderful referral system as they spread the word about your business. As we have in our core
values, let's be customer centric and take our company to greater heights.
As Richard Brandon said “The key is to set realistic customer expectations, and
then not to just meet them, but to exceed them —
preferably in unexpected and helpful ways."

-Parvathi Vishwanathan
QS, Civil
Tech Vista

Get Linked!!
http://cooklet.com – Are you0.a foodie?? This one is for you! When you
run out of recipes to try, you’ll still find a lot here!!

www.goodreads.com – Do you take pride in saying that you
are a “reader”? Then this is one site you need to explore!

Health Benefits

- Gopi R.
Sr. QS, Services

Out Bound Training – At Horsley Hills- Learning
from the Adventure activities
1. Initially any work seems difficult but it becomes
easy when we get involved in it. This increases
the confidence level to take up any work
2. However, the task (work) may be, we should not
give up despite the difficulties.
3. As we followed the safety measures in
the Adventure events i.e., using Harness, Helmet etc.,
we have to stick to the procedures in order to achieve
the goals.

9. At times, we unknowingly underestimate
the ability of girls in doing certain tasks but
after the activities, we realised thatTashfeen
given a Imran
chance and encouragement, even girls can
Assistant
do the tough tasks.
Manager

10. When we switch from one task to
Servicesbe confident and
another task, we should
complete one task completely and then
move to the next. It is dangerous to handle
two things at a time.

4. Different ways of approach will help in successful
completion of task

- Anupama A H,
Engineer QS, Civil
Quantification

5. Handling of obstacles should depend on the
situation
6. However horrible the situation may be, one must
be ready to face the challenge.
7. Support from the team will boost up the confidence
level of the person
8. Facing the new challenges will help people
overcome any fear and realise their self- potential.

Achievements
Madhu Bhavi is the winner
of the Test Yourself
challenge, Nov’15.
Congratulations! 

Feedback is welcome at navya.varghese@tqsc.co.in ,dhanvini.ks@tqsc.co.in, niyati.s@tqsc.co.in
*Disclaimer – The views & opinions expressed here are only of the authors

