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"You must expect great things of yourself before you can do them."- Michael Jordan
Staging work – Height Calculation

Staging Work
Height Calculation

The BoQ Specification for staging work mentions extra cost for providing, erecting
and dismantling of additional staging work for double height more than 4.5m at all
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levels.

Dealing with Criticism

The mode of measurement for staging work is taking the plan area in Sqm (area where
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staging is done).

Are you
employee?

The contractor calculated the floor to floor height including slab thickness and arrived

a

at a height of 4.72m. As the height was greater than 4.5m, he claimed extra cost as per
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the BoQ specification.

Sir Isaac Newton

The QS calculated the floor to floor height excluding slab thickness and arrived at
the correct height of 4.445m. Thus the claimed quantity was corrected in this manner.
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Test Yourself
1) What is broken, every time it’s spoken?

TURKEY

2) There is a room in which no one can enter and no one can leave.
aaWhich room am I talking about?
3) I become whiter while going dirtier. What am I?
4) If you share me, you won’t have me? Who am I?
5) What part of turkey has the most feathers?

-Madhu Bhavi
Engineer QS, Civil
Ivy Terraces

Test Yourself Answers for 5th Oct, 2015 Edition
1. A basket contains 5 apples. Do you know how to divide them among 5 kids so that each one has an apple and one apple
stays in the basket?

A: Answer to this riddle goes as follows: 4 kids get an apple (one apple for each one of them) and the fifth kid gets
an apple with the basket still containing the apple.
2. A girl who was just learning to drive went down a one-way street in the wrong direction, but didn't break the law.
How come?

A: She was walking.

Just For Laughs
1. Boss: So tell me young man, on which occasions
have you realized that you are important in the
company and company cannot function without

2. One million copies of a new book sold in just
. two days due to a typing error of just one
letter in title.

you???
Employee: Sir, whenever I asked for leave!!

Title of Book:
“An idea can
change your wife”

-Jyoti Harti
Sr. Engineer QS, Interiors
Quantification

Dealing with Criticism
Dealing with criticism positively is an important life
skill. At some point in your life you will be criticised,
perhaps in a professional way. Sometimes it will be
difficult to accept – but that all depends on your
reaction. You can either use criticism in a positive way
to improve, or in a negative way that can lower your
self-esteem and cause stress, anger or even aggression.
The way in which you choose to handle criticism has a
knock-on effect in various aspects of your life,
therefore it is better to identify ways in which you can
benefit from criticism and use it to your advantage to
beaaastrongeraandamoreaableaperson.
We all make mistakes all the time, it is human
nature. Therefore, no matter what kind of criticism
is aimed at you, analyse it to find something you can
learn from it. Try to take criticism on board to help
you improve. When somebody is attacking your
character it is hard to accept, but that does not mean
you should ignore it. Also bear in mind that the
criticism aimed at you may not make sense at the time.
Generally speaking, there is usually some truth in
criticism, even when it appears to be given out of spite
and bitterness.

It is often the case that a slight on your character is a
fair reflection of how another person sees you at that
point in time. Take a step back and try to see things
from the other person’s point of view, perhaps ask a
friend for their honest opinion – use criticism wisely
and as a learning experience. See if it is possible to
learn a little about how others perceive you, you may
be able to use criticism to improve your interpersonal
skills.

- Sinchana
Engineer QS, Civil
Garden Bay

Sir Isaac Newton – The genius
Sir Isaac Newton, the most influential scientist of all time, came from very
humble beginnings. The Julian calendar places his birthday on Christmas
1642.
 Urged on and funded by astronomer Edmond Halley, who was also (at
Cambridge) observing the path of a now-famous Halley’s Comet, Newton
dove into the study of gravitational force in the 1670s and '80s. As a result,
in 1687, Newton published “Philosophae Naturalis Principia
Mathematica”, which is widely regarded to be one of the important books
in the history of science.
 In it he describes universal gravitation and the famous “Three Laws of
Motion” - concepts that remained at the forefront of science for centuries!
 Newton, with the help of a crystal prism, became the first to discover that white light is made up a
spectrum of colors . He also developed the concept of infinite-series calculus, the kind of scary math
studied today by engineering and statistics scholars!
-Darshan
 Newton moved to London in 1696 and took up a role as the Warden of the Royal Mint, overseeing
the
Junior QS
production of the Pound Sterling!
Conrad Hotel/Hermitage
 He was also known to have said that his work on formulating a theory of gravitation was inspired by
watching an apple fall from a tree. A story well publicized to this very day.
 It is also said that Isaac Newton predicted the end of the world by 2060!
However, the true genius of his work, experts think, is how he ultimately took all his theories and applied them to
the universe at large, explaining the motions of the Sun and planets in a way that had never been done before.
A humorous quote by Newton goes thus: “I can calculate the motions of the heavenly bodies, but not the madness
of people."
- Joel Loid Bennis
Trainee QS, Civil
Tranquility

Effective Communication!
A blind boy sat on the steps of a building with a hat by
his feet. He held up a sign which said: "I am blind,
please help." There were only a few coins in the hat.
A man was walking by. He took a few coins from his
pocket and dropped them into the hat. He then took the
sign, turned it around, and wrote some words. He put
the sign back so that everyone who walked by would
see the new words.

Soon the hat began to fill up. A lot more people were
giving money to the blind boy. That afternoon the
man who had changed the sign came to see how
things were.
The boy recognized his footsteps and asked, "Were
you the one who changed my sign this morning?
What did you write?" The man said, "I only wrote the
truth. I said what you said but in a different way."
What he had written was:
"Today is a beautiful day and I cannot see it."
Do you think the first sign and the second sign were
saying the same thing?
Of course both signs told people the boy was blind.
But the first sign simply said the boy was blind. The
second sign told people they were so lucky that they
were not blind. Should we be surprised that the
second sign was more effective?
The morals that we derive from the story are: Be
thankful for what you have. Be creative. Be
innovative. Think differently and positively.
- Swati Budihal
Trainee QS, Civil
- Vatsala R.
Engineer QS, Civil
Hermitage

Did you know??
The Nagarjuna Sagar Dam
The Nagarjuna Sagar dam currently holds the record of
being the tallest masonry dam (that is, a dam made by way of
masonry and is of either gravity or arch type) in the world.
Standing at a height of 124 meters, a length of 1 km, and
holding back 11,742 million cubic litres of Krishna River
water, it is not really surprising if one starts to feel a rush of
sheer awe and insignificance when standing before such a
massive marvel of architecture and engineering. It also
happens to have created the world’s third largest man-made
lake, creating a reservoir that plays a very vital role in the
irrigation of vast tracts of land in the surrounding region.
Nagarjuna Sagar Dam is located 150 km from Hyderabad, on
the Krishna River, straddling the borders of Nalgonda and
Guntur districts. The dam itself provides irrigation to four
districts, namely Nalgonda, Guntur, Khammam and Prakasam;
the total land it covers goes more than 10 lakh acres. A large
part of Andhra Pradesh itself benefits from the dam courtesy
of the two canals borne out of it: the Bahadur Canal and
Jahawar Canal. The waters provided by the dam has
transformed the land into a lush, verdant landscape that has
earned Andhra Pradesh the title of being the “Rice Bowl of
India”.

- Vamshi Reddy
Sr. Engineer QS, Services
Lakeside Habitat

Are you a star employee?
“Stars are the landmarks of the universe.” - Sir William Herschel
Stars are the connecting dots which makes the universe what it is. They shine on and stand out to every eye
that views them from every corner of the Earth despite the distance or the various layers of atmosphere that
distort their heavenly light. In the same way, star employees stand out through all adverse conditions and
situations by the way they work and the way they handle themselves.

Here are a few qualities for you to evaluate if you are a star employee:

1. Skill Diversity
Are you adept at doing only one type of work all the time or do you have the diversity to take on different
roles when the company needs you to? Star employees focus on up-skilling and re-skilling inorder to be of
great use to the company. They have a range of skills which contribute effectively to the growth of the
organization.

2. Resilience
Resilience is defined as the ability of a substance or object to spring back into shape after being stretched.
It shows the capacity of an employee to recover quickly from any difficulty. At many instances, employees
may feel overloaded or stressed but it is their ability to bounce back that makes them stand out. For
example, you may have failed at a task – but are you going to bounce back with renewed vitality and take
on the other tasks to be done or are you going to stop and sulk?

3. Culture
Apart from the social behaviour and mannerisms of employees, it includes the reaction of employees to
mistakes committed by them. Star employees always accept their mistakes and make sure they don’t
happen another time. They do not brush their mistakes under the carpet or give excuses. Instead, they own
up to their mistakes.

4. Efficiency
This is one of the more obvious points and it depends on the utilization of time and resources by
employees. Do you make good and complete use of all the time, manpower and other resources given to
you? Star employees keep improving their efficiency. For example, you may have completed a particular
task in a given period of time. Are you willing to try and complete the same task sooner next time?

5. Being a Team Player
Unity is strength. Star employees are team workers and encourage and motivate other members of the
team. They help the others in the team for the benefit of the team. When you have completed your tasks
due for the day and see a team-mate falling behind, do you choose to help?
Stars are born every day. Stars are born when atoms of light elements are squeezed under enough pressure
and fusion takes place. So the next time you are put under pressure, will you choose to be a star?
- Navya Anu Varghese
Trainee QS, Civil
Leela Residences

The Open Page
Failure is not the alternative to success
“We learn from failure, not from success!” Although these words presented in Bram Stoker’s classic novel
Dracula seem to be common knowledge, success and failure may be more closely linked. Everybody
encounters failure at one point or another. What truly matters is how you react to and learn from that
failure.
If we take the stories of these legends their stories end in massive success, but all of them are rooted in
failure. They’re perfect examples of why failure should never stop you from following your vision.
Henry Ford failed and went broke five times before he finally succeeded.
Beethoven handled the violin awkwardly and preferred playing his own compositions instead of improving
his technique. His teacher called him hopeless as a composer.
Walt Disney was fired by a newspaper editor for lack of ideas. Disney also went bankrupt several times
before he built Disneyland.
The movie Star Wars was rejected by every movie studio in Hollywood before 20th-Century Fox finally
produced it. It went on to be one of the largest grossing movies in film history.
Louis Pasteur was only a mediocre pupil in undergraduate studies and ranked 15 out of 22 in chemistry.
Whenever you doubt yourself, remember these great legends who transformed failure to success.
Things we can learn from these Successful legends:








They were humble
They dreamed big
They started small but focussed and nailed it
They focused on organizing
They deliberated on practice and hard work
They worked on planning and finishing right
They believed in themselves and their dreams

- Tisna Thomas
Engineer QS, Civil
Cochin Mall

Get Linked!!
www.desiadda.in – Mysuru’s first e-commerce site with desi
products crafted by local artists
0. is a treat for all you art
enthusiasts out there. A great place to buy gifts!
www.eatthismuch.com – Tired of your failed dieting plans?
Want to maintain a healthy diet or loose weight? This website
will be your virtual dietician.

Health Benefits

- Gopi R.
Sr. Q S, Services

Out Bound Training – At Horsley Hills Blindfolded Star Preparation
Task : Every group had 3 leaders who had to guide the
rest of the team, who were blindfolded, to make a star.
Lessons learnt by the leader who guides the
blindfolded teammates:
1. Planning skills.
2. How to give instructions and make others
understand.
3. Good communication skills.
4. Empathy.
5. Make sure that the team is moving in a right
direction/path.
Lessons learnt by the blindfolded teammates:
1. Listening skills.
2. Trusting the one who is Instructing/Guiding.
3. Following the instructions.
4. Fast Response.
5. Concentration.
6. Achieving Goals.
- Lavanya,
Trainee Engineer, Services
Ferns Residency

Tashfeen Imran
Assistant
Manager
Services

- Vibhin Shetty,
Trainee QS, Civil
Lakeside Habitat
Achievements
Madhu Bhavi is the
winner of the Test
Yourself
challenge,
Dec’15.
Congratulations! 
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